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MEETING AGENDA

= Call to Order

= Public Comments

= Approval of the March 25, 2021 Meeting Minutes
= Approval of Invoices

= Update on Bid Results

o Base Bid Summary

o Alternates

o Budget Review

o Evaluation of Apparent Low Bidder

o Discussion and Vote to Award Contract

= Proposed Next Meeting Date
= QOther Business
= Adjourn
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APPROVAL OF MARCH 25, 2021 MEETING MINUTES

Page 20f3
A bury El y School Building C i (AESBC) Meeting Minutes e
Date: March 25, 2021 Location: Virtual Meeting o Vote: Motion by Peter Hoyt to approve the February 25, 2021 AESBC Meetlng Minutes. The page3of3
motion was seconded by Joe Spencer. It was noted that under Item 7, in the second to last
Time: 6:00 PM Next Meeting: April 22, 2021 at 6:00PM bullet, the word “aware” should be correct to be "award” and the next bullet should be deleted.
Following a roll call vote, the motion passed unanimously as amended. = The Order of Conditions was finalized and signed by the Commission and issued to
Attendees: bidders as part of addendum no. 1.
Name Present Name Present 4. Approval of Invoices
= " ; L } o Schedule update was provided by NV5, summarized as follows:
SBC _ Voting Members - SB_ Non Voting Members o The following invoices were submitted for approval:
Kassandra Gove, Mayor/Chair ¥« Christine Chabot =  The bid documents were issued on March 10" and the bidding phase is underway.
Paul Fahey, Chief of Staff v Lauri McAllister Vendor Invoice # Invoice $
Peter Hoyt, School Committee v Bruce McBrien = The Filed Sub-bid date was extended to April 2, 2021.
s = DiNisco Design 9424 $ 5,027.00
72 ,
Mélt Bannati; BacidizsiDieetor + The General Bid date is currently held at April 14, 2021.
Angel Wills, CFO # NV5 (OPM DiNisco Design 9425 $ 2,002.00
Shannon Nolan, AES Principal v Tim Dorman 4 y = Theintent is to have General Bid results and vote to award the contact at the April
Lynn Catarius, Director, Student Services v DiNisco. Design 9442 $ 1,023.00 AESBC meeting
Nick Wheeler, City Council ¥ i
Y e DiNisco Design 9426 $ 371250 o An update on design was provided, which is summarized as follows:
Joseph Spencer v Donna DiNisco )
Joan Liporto, Director of Finance & Ops Vivian Low v DiNisco Design 2 $ 3.663.00 = Aworking group meeting, including the City's IT Director will be scheduled in the
Elizabeth McAndrews, Superintendent Vi Caulen Finch DiNisco Design 9428 $ 10,849.03 upcoming weeks.
Jim Shuttleworth v
VHB 0332049 $ 3,495.93 = FFE will start to advance in the fall and furniture samples will be delivered to one of the
existing school so they can be tested out.
Robert E. Puff 2020-120-05 $ 682.50
1. Callto Order = Nick Wheeler thanked the team for a productive meeting to review his comments on the
BSC Group 9142772 $ 684.00 plumbing plans.
o Kassandra Gove, Mayor of Amesbury, called the Amesbury Elementary School Building
Committee (AESBC) Meeting to order at 6:03 PM. BSC Group 9142485 $ 874.00 6. Proposed Next Meeting Date
o Mayor Gove provided a statement regarding the ‘Execulive Order Suspending Certain Provisions ESGiGroup saamE 8 200 o The next meeting of the AESBC wil be on April 22, 2021, provided the bid date is not extended
of the Open Meeting Law G.L. c.30A, §20' signed on March 12, 2020 which allows for the BSC Group 9141738 s 845.00 as the intent is to review the bid results and vote to award a contract.
meeting to be held online and broadcast by ACTV Channel 12. Public comments can be made
by email to Mayor Gove or through the ACTV Facebook live stream. BSC Group 9141344 $ 570.00 7. Other Business
o NV5 took roll call for attendance. BSC Group 9143073 $ 570.00 o Mayor Gove noted that a neighborhood meeting was held on March 3 and a lot of information
X . was presented. The frequency of meetings is still being confirmed, but it is anticipated that the
2. Public Comments RSV Associates 2021-01 s 1.750.00 next meeting will be after the 15t week of June, which will allow the GC to provide input.
o No comments were submitted in advance of the meeting or via the Facebook live stream. Projectdog, Inc. 17096 $ 1.050.00
y 8. Adjournment
3. Approval of Meeting Minutes Total Warrant:  § 38,811.96
— ” ; . . o Vote: Motion made by Paul Fahey to adjourn the meeting at 6:25 PM. The motion was seconded
o NV5 distributed the AESBC Meeting Minutes from the prior meeting held on February 25, 2021 as © Vote: Motion made by Paul Fahey to approve the warrant totaling $38,811.96. The motion was by Nick Wheeler. Following a role call vote, the motion passed unanimously.
part of the meeting packet. seconded by Nick Wheeler and following a roll call vote, passed unanimously.

o -End of Minutes-
5. Update on Design, Permitting and Schedule
TOFARGO STREET, SUTESOO | BOSTON, MAD2210 | www.NVB.comM | OFFiCE 617.345.9885 | Fax 617.345.4226
NTAL o An update on the permitting process was provided, which is summarized as follows: These meeting minutes were prepared by NV5. Please notify NV5 within 48 hours of receipt of this
document regarding any required corrections or clarifications.

PROGRAM MANAGEMENT - CONSTRUCTION QUALITY ASSURANCE - INFRASTRUCTURE - ENERGY - ENV

= The Conservation Commission clesed the Notice of Intent Public Hearing and voted to
approve the Order of Conditions at the March 1t meeting.
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APPROVAL OF INVOICES

MEMORANDUM

To: Amesbury Elementary School Building Committee (AESBC)
From: Tim Dorman (NV5)

Date: April 23, 2021

Re: Amesbury Elementary School Invoice Summary — March 2021

Enclosed please find the following invoices to be considered for processing and approval at the
April 29, 2021 AESBC meeting:

INVOICES (Payments)

ProPay

Code Vendor Invoice # Budget Category Description of Services Invoice $
g . i Basic Service — Bid Phase
201-06 DiN D A4 EB 7 .
0201-0600 iNisco Design 9446 A&E Bidding (50% Complete) S 3,500.00
RE 25 Design Revisions,
0204-0500 DiNisco Design 9445 Wetlands Docurments and Meeting for | 34, 578,50
Planning Board
SUB-TOTAL FOR DINISCO: s 108,078.50
0102-0600 NV5 207703 Admin. Bidding Basic Services — Bid Phase 5 50,000.00
0199-0000 | Stantec 1730415 Other Administrative Can.s Con.1 Peer Review Fee - $ 280.00
Costs Engineering
TOTAL WARRANT: 1 158,358.50

The invoices listed above are consistent with the Total Project Budget. NV5 recommends that these invoices
be processed as noted above.
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UPDATE ON BID RESULTS Base Bid Summary / Alternates

Company Bid Price Alternate #01 | Alternate #02 Alternate
Conduit for Infrastructure for #03
Additional EV Future Conversion Ware Wash
Charging Station to All Electric
Kitchen
CTA Construction $49,740,000.00 $13,000.00 $2,100.00 $72,000.00
Managers, LLC
J&J Contractors, Inc. $51,907,000.00 $7,700.00 $2,300.00 $70,000.00
Colantonio, Inc. $52,563,530.00 $14,803.00 $2,143.00 $61,115.00
Brait Builders $53,990,000.00 $7,000.00 $2,000.00 $60,720.00

Corporation
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UPDATE ON BID RESULTS Budget Review

Construction budget:

_ ftem | Value

General Bid Package Budget S48,676,932.00
Playground Equipment Direct Purchase $300,000.00
Total Construction Budget $48,976,932.00

The apparent low bid exceeds the General Bid Package budget value:

_ tem | \Value

Apparent Low Bid (CTA) $49,740,000.00
General Bid Package Budget S48,676,932.00
Amount Over Budget $1,063,068.00
NIV 1D oo s Amesbury Elementary School
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UPDATE ON BID RESULTS Budget Review (cont).

Contingency Summary %

Construction Contingency Budgeted $2,272,346.00 4.6%
Funds Required to Award Contract - $1,063,068.00

Subtotal $1,209,278.00 2.4%
Athletic Fields Allocation - $320,000.00

Lion’s Mouth Road Sidewalk Commitment - S40,000.00
Remaining Contingency $849,278.00 1.71%
MSBA Average 1.17% Design and 3™ Party $581,958.00 1.17%
Related COs

Contingency Available for Differing $267,320.00 0.54%

Conditions and/or Owner Directed
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UPDATE ON BID RESULTS Budget Review (cont).

Risk Management plan to provide opportunities to reduce costs, delete scope
or reallocate funds in the event of unforeseen costs, which exceed contingency:

1. Playground equipment: There is an additional $300,000 budget which can be
held until earthwork is well underway

2. Technology and furnishings: Budgets total $1,438,936, which won’t be committed
until earth work is well underway

3. Reuse more material on site: Additional material reused, beyond 6,700 CY
assumption, will result in a credit for the cost of
disposal and imported fill

4. Identify funding opportunities for fields, sidewalks, infrastructure, etc.

5. Identify scope which could still be viable to delete/credit later as contingency plan

NIV s o Amesbury Elementary School
SBC Meeting 04.29.2021




UPDATE ON BID RESULTS Evaluation of Apparent Low Bid

M Prequalification process, per MGL c. 149
M Bid phase review of apparent low bid
= Submitted on proper form
" 5% Bid bond submitted with bid
= DCAMM Certificate of Contractor Eligibility:

* Atotal of 17 projects were evaluated, with an average rating of 87
* CTA’s Single Project Limit (SPL) — bid price is within limit
e CTA’s Aggregate Work Limit (AWL) — total is within limit

M DCAMM Update Statement was submitted
M Review of proposed team resumes

M Check additional recent references
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UPDATE ON BID RESULTS Discussion and Vote to Award Contract

PROPOSED NEXT MEETING DATE [ i AP
OTHER BUSINESS
MEETING ADJOURN i
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